2019 ANNUAL REPORT

From the Director:
Dear Friends of Canopy,
What a first year it has been! On November 19, 2018 Canopy successfully opened its
doors for the very first time. The ability to do so was the result of the hard work and
dedication of each of the partners. Throughout 2019 we saw 692 clients, exceeding our
original goal by nearly 14%. The various disciplines involved in cases of reported abuse
have come together to discuss each case involved with Canopy and determine how we
can best serve these children and families. Our multidisciplinary team conducts case
reviews and meets with Cuyahoga County families from the beginning of their
engagement with Canopy to the end of their journey towards healing.
Originally taking referrals from child protective services only, Canopy expanded accepting
referrals from law enforcement in Spring, 2019. Canopy expanded its service area in
March 2019 to encompass 28 additional law enforcement jurisdictions beyond Cleveland.
We were able to incorporate services for human traﬃcking victims sooner than we had
originally anticipated and have eagerly answered calls to assist with providing services
and advocacy to this vulnerable population. Additionally, we added 5 members to the
Advisory Committee in the Fall.
In 2020 we look to complete the process of becoming an independent 501(c)(3) non profit
organization. We will seek full membership accreditation with the National Children’s
Alliance and aim to diversify funding sources to accommodate the rapid growth that has
occurred. We will continue to expand to additional Cuyahoga County suburbs and seek to
strengthen partnerships with each health system in Cuyahoga County.
Please join me in celebrating the accomplishments made thus far! We’re just getting
started and we look forward to the opportunity to continue being a critical resource for
those experiencing child abuse in 2020 and beyond. Our partners and the Canopy staﬀ are
humbled to be at this juncture and are committed to strive towards envisioning a
community where children are safe, families are resilient, and those aﬀected by child
abuse are empowered to heal and thrive.
Sincerely,

Jennifer Johnson, LISW-S

About Canopy
Through years of planning and dedication from our many community
partners, the Canopy Child Advocacy Center (CAC) opened its doors
in November 2018. Canopy is a friendly, welcoming space with many
resources to help children and families impacted by child abuse.
Along with having four victim advocates on site and mental health
therapists dedicated to serving CAC children, we also have a healing
room, two forensic interview rooms, and a medical suite (opening in
2020).

Healing Room
Where families are able to
wait for forensic interviews,
meetings with victim
advocates, or medical
appointments. This space is
also used to plan
interventions for families to
ensure children are safe.

Forensic Interview Rooms
All interviews are recorded, and each member of the
multidisciplinary team (MDT) has access to those
recordings, as needed. The interviews are recorded in
order to reduce the number of times a child needs to
recount his/her abuse. CCDCFS sex abuse staff are the
primary providers of forensic interviews at the child
advocacy center.

In 2019, 51.1% of children who were eligible for CAC services also
had a forensic interview (FI) at Canopy CAC. Having forensic
interviews conducted at the CAC was a new process for CCDCFS
staff, Cuyahoga County families, and other MDT members. The goal
is to have law enforcement present for the forensic interview. Given
our new innovative model of care, significant adjustments were made
to how we do business in Cuyahoga County. We have taken time to
build strong partnerships, and continue to do so as we move forward
to ensure seamless services for children and families.
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Eligibility Criteria:
When Canopy Opened Nov. 2018:
1/1/19 - 4/15/19 - Children age 12 and under, in the
City of Cleveland, victims of sexual abuse.
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4/16/19 - 6/18/19 - We partnered with 12 additional law enforcement
jurisdictions in Cuyahoga County.

6/18/19 - 12/31/19 - 16 new jurisdictions joined Canopy, and we also added human
trafficking victims up to age 18.
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692
Children received services at Canopy CAC

Services Include:
Victim Advocacy

Forensic Interviews

Therapy

Canopy CAC Staff

IMPACT - 2019

Client Age:
0-6

Jennifer Johnson, Director

7-12

13+

Natalie Fedrigon, Family Liaison
Hannah Chin, Family Liaison
Kelly Gareau, Medical Coordinator

45%

50%

4%

Cynthia Smith, Therapist - Journey
(formally DVCAC)
Jennifer Mancino, Therapist - Journey
(formally DVCAC)

Gender:

Myia Makupson, Therapist - CRCC
Male: 36%

Female: 64%

Brittany Spicer, Victim Advocate - Journey
(formally DVCAC)
Lindsey Lawes, Victim Advocate - Journey
(formally DVCAC)
Emilie Kipp, Victim Advocate - CRCC
Ruth Nieves, Victim Advocate - CRCC

Race/Ethnicity:
Multidisciplinary Team Members
African American: 65%
Caucasian: 25%
Multiple Races: 6%
Other: 4%
Hispanic: 10%
Non-Hispanic: 86%

• Cuyahoga County Division of Children
and Family Services (CCDCFS)
• Cuyahoga County Prosecutor's Office
• Cleveland Division of Police - Sex
Crimes and Child Abuse Unit
• Cleveland Rape Crisis Center (CRCC)
• Journey Center for Safety and Healing
(formerly DVCAC)
• Frontline Service
• MetroHealth, Cleveland Clinic, and
University Hospitals

CCDCFS short term services sex abuse staﬀ are responsible for
investigating allegations of child sexual abuse. In 2019, a total of
1,331 investigations were completed. 692 out of 1,331 (51.9%) children
met the criteria for CAC services. At the completion of the
investigation, CCDCFS makes a finding based on the information
learned. The finding can be substantiated, indicated, or
unsubstantiated. A substantiated finding states that evidence was
found to corroborate the allegations made. An indicated finding is
the result when there is some evidence found to support the
allegation, but not enough to consider the matter substantiated. An
unsubstantiated finding occurs when there is insuﬃcient evidence
found. However, it should be noted that an unsubstantiated finding
does not mean that there was no harm or trauma to the child.
The following chart is a representation of the findings made by
CCDCFS when the families were also eligible for CAC services.
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Indicated

Unsubstantiated

9%
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Mission:

ABUSE TYPE:

SEXUAL ABUSE - 65%
CHILD ON CHILD SEXUAL
BEHAVIORS - 25%

Our mission is to serve
children and families
affected by child abuse
through a
multidisciplinary
partnership focused on
safety, healing, and wellbeing.

SEXUALIZED BEHAVIORS - 5%
HUMAN TRAFFICKING - 3%
PHYSICAL ABUSE - 1%
NEGLECT - 1%

We envision a community where children are
safe, families are resilient, and those affected
by child abuse are empowered to heal and
thrive.

Vision:

Budget: $831,065
GOVERNMENT

LOCAL

3%
2%

95%

CONTRIBUTIONS

Canopy's MDT met 32 times in 2019.

"The Canopy staff have been
nothing but amazing and
accommodating in whatever I
needed. Canopy has been
instrumental in assisting me in
completing a lot of cases and
sending a lot of bad people to
jail. Thank you Jen and staff for
always helping."

"Last week, a second victim came forward on a case I
have been handling. She went to the police in the
evening and was seen at the Canopy the next day.
Canopy is not just the gold standard in quality, it also
deserves a shout out for efficiency. I quickly was
given the interview disc to watch so I can
consider additional charges and keep the entire
case moving along . This is a win-win for the
first victim, myself, CCDCFS, law enforcement,
AND the judge is happy to see forward momentum
too. Thank you Canopy and all the partners that make it
work! What Neanderthals we were just a year ago?!!!
Here’s to continued innovations to benefit abused
children!"

“Canopy has effectively facilitated personnel
on the multidisciplinary team to help children
and families be better prepared for medical
inquiries into concerns of abuse and
neglect and for medical providers to better
communicate medical information and
diagnosis regarding child abuse and neglect
to authorities. We are thrilled to be working
together to help protect children.”

What our partners are saying…

An MDT is a group of professionals from
different disciplines that collaborate from
the point of report and throughout a child
and families involvement with the CAC.

How children and families have been impacted by the CAC...

The CAC was able to assist a caregiver who had custody of a
child. The caregiver was overwhelmed receiving calls from
the Victim Advocate, CCDCFS, the Prosecutor’s office, and
Law Enforcement in an attempt to talk to both her and the
child. CCDCFS needed to conduct a follow up forensic
interview, and reached out to schedule the interview at the
CAC. The worker also reached out to all the other parties that
needed to speak with the caregiver and the child to
coordinate our efforts. All parties were then able to be
present at the CAC and the family was able to talk to all of the
partners involved at the same time. The family was grateful
for the CAC and the coordination of a multidisciplinary
approach.

52% of CAC families had an advanced
medical consult review.
Canopy was asked to
complete a forensic interview
with a child that had been
physically abused. The
interviewer invited Law
Enforcement and the
Prosecutor to observe the
forensic interview. Based on
the information that was
learned during this interview,
the Prosecutor was able to
add 30 additional charges to
the criminal case, the
perpetrator was held in jail,
and the child was able to
remain safe.

For families involved with law

80%

enforcement,
were
investigated by Cleveland Division of
Police - Sex Crimes and Child Abuse
Unit.

34% of CAC involved
families also had law
enforcement involvement.

51% of families where law
enforcement was involved
moved to prosecution.

80% of those resulted in
charges being filed.

GOALS:
By 2020 - 2021 Canopy will...
Have an operational medical suite
Have National Children’s Alliance accreditation
Conduct 75% of forensic interviews on site at Canopy
Have diversified funding to expand services for children and families.

Medical Suite
Preview

The tremendous work that has been accomplished in 2019
would not have been attainable without the in-kind and
financial investment of our community stakeholders.
Thank you for helping provide crucial safety and healing to
children, youth and families in Cuyahoga County!

Interested in learning more about ways to
help Canopy?
Please contact Jennifer Johnson at jjohnson@dvcac.org, or
216-574-4325 ext 250.
To make a donation please visit our website at:
http://www.canopycac.org/donate
Since 2015, Journey Center for Safety and Healing was the
fiscal agent and legal entity through which the Canopy Child
Advocacy Center (CAC) was operated.
Canopy was approved as a non-profit organization
in March 2020.

